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WEST KENT PARTNERS IN THE HEALTH

& CARE PARTNERSHIP Nestsand Coe artershi

* MTW - Hospitals

e KCHFT - Community health

* KMPT - Mental Health

* WKPC — GP Federation

e Resident groups - Healthwatch

* Voluntary and community groups - Involve
* PCN Clinical directors

* Districts: Maidstone, Tonbridge & Malling, Tunbridge
Wells, Sevenoaks

* KCC

* North East London Foundation Trust




Place Development
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WEST KENT PRIORITIES

Priorities:

Children’s and Adults mental health
Frailty & Complex Needs
Maidstone Inequalities

Integrated Neighbourhood Teams
Discharge & Flow

Enablers:

Workforce

Engagement/ Co-production
Finance/contracts

Digital

Estates

Population health/prevention
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e
INTs - APPROACH OVER NEXT 12 MONTHS

Q - Al IP((j)_NS establish the foundation elements of the INT model over 2023/24
Including:

1. INT Partnership Group
2. INT Patient/Resident engagement/coproduction forum

a * Pilot key elements of the operational model in different PCN areas including:
3. Electronic front door

4. Core INT team to undertake shared workload/case
management

. Use of shared patient system

. Extended INT to provide support on the wider H&WB

. MDTs for significant/complex cohorts at Neighbourhood level
. Cross PCN planning and support on significant cohorts

0 N O O

a * Provide West Kent wide support to share learning and improve skills development

9. Establish a West Kent INT network group to share learning of the pilot
activity and facilitate mutual support/shared electronic area

10. Provide active support to all areas piloting and WK wide system
learning opportunities to support progress on INTs is all PCN areas %m

West Kent
Health and Care Partnership
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WHAT WE WOULD PILOT WHERE

INTEGRATED NEIGHBOURHOOD TEAM SITE(S) FOR CURRENT
ELEMENT IMPLEMENTATION | STATUS

INT Partnership Forum All PCN Areas 4 in progress
Resident/Patient Forum All PCN Areas 4 in progress
Electronic front door Tunbridge Wells Started planning
Core INT shared workload/case mgmt. Weald New

Core INT using shared patient system Tonbridge New
Development of MDTs complex cohorts Weald/Maidstone Weald pilot MH
Cross PCN working for shared cohorts Maidstone PCNs New

Extended INT wider H&WB Sevenoaks New

WK shared learning forum All PCN Areas New

WK learning and development offer All PCN Areas New
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WEST KENT HCP - REVISED GOVERNANCE (Jan 2023)
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Health and Care Partnership

y y

i 4
PLACE BASED COMMITTEE
(OVERSIGHT)

Clinical,
Professional Members ADULT & MAIDSTONE PRIMARY/
& Quality Advisory CHILDREN’S HEALTH COMMUNITY
Advisory Group MENTAL HEALTH INEQUALITIES TRANSFORMATION
Group

DISCHARGE & FRAILTY AND URGENT &
FLOW COMPLEX NEEDS EMERGENCY CARE




